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Our
Agency

Stiff is a full-service strategic communications and design agency. We create written,
visual, digital and motion content for business leaders, education institutions,
government departments and not-for-profits. Our team consists of brand strategists,
writers, graphic designers, illustrators, animators, videographers, social media experts
and project managers.

Our
Process

We challenge tradition. We have a strict no BS policy. We value honesty and are
entirely rigorous in our approach. We question everything. It is the only way to uncover
opportunity. Our best work comes from ambition that is matched in equal measure by
the clients with whom we partner. Our highly responsive, resolute nature quickly builds
trust at the most senior levels across all of our clients, both locally and internationally.
We really care about what we do. As a result, we consistently find new ways to help our
clients attract the best talent, launch desirable products and services, and improve brand
reputation. Our work enables organizations to communicate value directly, effectively
and consistently. Our services include:

Our
Methodology

•

Strategic communications

•

Print and digital advertising

•

Board and executive communications

•

Writing training

•

Brand development

•

Corporate and technical writing

•

Social media strategy

•

Animation and illustration

•

Videography and motion design

•

Website and digital development

•

Employee engagement

•

Speech and script writing

•

Graphic design and layout

We approach each and every project with vigour and purpose. Nothing is a oneoff, no such thing as a quick fix. We know that everything we deliver must support
an organization’s purpose, vision, brand values, business objectives and audience
preferences.
That means we are nothing if not rigorous. Our processes are based on specificity,
metrics and iteration to ensure consistent connection with fickle and elusive audiences.
Our proprietary writing and editing system, Backdraft, is the foundation of Stiff’s
quality control process. We’re obsessed with the most appropriate and accurate use of
language in everything we produce.
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Veterans Affairs Canada (Veteran Story Videos)
VAC was having difficulty connecting with the veterans it serves. To relate with the target audience, as well as increase
public awareness of the contributions made by those in service, we filmed a series of stories with eight Canadian veterans.
These videos highlighted the veterans’ unique military and post-service experiences.

See our work in telling the story of Chief Warrant Officer (Retd) Bill "Mother" Irving

→
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Veterans Affairs Canada (Commemoration Videos)
We asked Veterans to tell the stories of the acts, individuals and locations that stood out in their lives of service. We created
a series of videos that commemorate the lives of Canada’s Veterans, and the actions they took part in that had a lasting
impact on our country and our world.

Watch Sergeant (Retd) Norm Kirby’s story of serving oversees in WWII

→
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Veterans Affairs Canada (Commemoration Videos)
VAC wanted to push beyond stories that simply recognized Veterans to explore community initiatives. One such video
we filmed examines a Nova Scotia school’s Goddard Peace Conference—an annual event honouring Captain Nichola
Goddard, who was killed in Afghanistan, that helps students learn more about peace initiatives and reducing conflict.

Students and faculty discuss the Goddard Peace Conference. Watch now

→
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Veterans Affairs Canada (Salute! Magazine)
VAC prints an annual magazine in both official languages that details its services for veterans and their families. As part
of the VAC brand project, we redesigned the publication and filled its pages with stories written by veterans themselves.
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Veterans Affairs Canada (Event Banners)
We designed pop-up banners to commemorate the 100th anniversary of Vimy Ridge. These banners feature images of
Canadian Veterans, along with short biographical and historical information.
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Veterans Affairs Canada (Brand Guidelines)
VAC needed to ensure its brand could appear on multiple applications across the country. We composed comprehensive
brand guidelines to establish a consistent visual aesthetic and narrative voice as part of the veteran-centric approach.
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Veterans Affairs Canada (Kids Sketches)
VAC provides students, teachers and parents with educational resources on Canada’s military history. As part of the
Department’s website rebrand, we performed an audit of these learning materials and redesigned the illustrations for the
Tales of Animals at War series to give them a modern and fresh appearance.
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AbleTo (Website)
AbleTo is part of the David C. Onley Initiative (DCOI), a project with a mission to close the employment gap for students
and graduates with disabilities. To spread DCOI’s message, we developed an accessible website that allows the
community to show its support of the campaign using one of eight social media pledge cards.

Stiff Portfolio

Page 12

AbleTo (Posters & Documents)
DCOI needed unique resources to highlight the employment gap among not only employers but also students at
Ottawa’s four largest post-secondary institutions. We designed posters and fact sheets to be distributed on campuses,
in workplaces, and at conferences and presentations.
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AbleTo (Print & Digital Advertisement)
Bilingual print and digital ads improved public perception about the capabilities of students and graduates with
disabilities. Our media buy targeted high-traffic transit routes in Ottawa for maximum exposure and brand recall.
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DCOI (Website)
Stiff worked with the DCOI to take its end-of-Initiative celebration online. Launched in tandem with a virtual event,
this innovative and nimble approach enhanced our attendees’ abilities to celebrate the DCOI’s achievements from
their own homes.
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Joan of Arc Academy (Website & Branding)
Joan of Arc Academy is a private, fully-bilingual all-girls’ school located in Ottawa. The school struggled with its
enrolment and needed to rebrand in order to attract new families. We refreshed Joan of Arc’s existing brand, completely
redesigned its website and provided stationery and social media assets.
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Paper (Branding & App Design)
Paper is an insurtech startup built to change how insurance is delivered by looking at the problem the end consumer has
with the concept of insurance, then use technology to help redefine it. We named and branded Paper, designed its app,
and positioned them to focus on the customer, not the technology.
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Argo Group (Social Graphics)
Argo is a specialty insurance company with a future-focused ethos. As such, its social media presence needed to
align with its digital evolution. We leveraged custom graphics and bold copy to highlight the lesser-known influence the
insurance industry has on the world around us.
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Argo Group (Social Media Guide)
All social platforms are different, each with their own nuances and ideals. Argo need instruction on how to effectively use
its various channels. We crafted thorough guidelines to advise Argo on how to elevate its social platforms with relevant
and interesting content.

Stiff Portfolio

Page 19

Argo Group (2019 Annual Report Website)
Argo Group’s annual report is rooted in the company’s advanced products and specialty lines. To reflect its positioning in
the market, we built a responsive microsite with interactive elements. Functionality included the ability to share any part
of the report—from a sentence to a full video—and graphs and data that adjust to users’ inputs.
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Hamilton Insurance Group (Diversity & Inclusion Campaign)
The insurance company desired to engage its audience more effectively. Our approach was to illuminate Hamilton’s
brand and attitude, D&I and work-life balance policies for new hires by featuring key elements of its dynamic culture.
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Hamilton Insurance Group (Document Templates)
Hamilton is an international company with employees spanning multiple continents. We built Microsoft Word and other
professional document templates to maintain a consistent brand across the globe.
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Hamilton Insurance Group (Brand Guidelines)
We created a comprehensive document detailing the new brand’s colour palette, patterns, fonts, logo and imagery style.
The guidelines included sample applications for digital, print and non-traditional collateral. We also included an overview
of the brand voice, particularly tone and boilerplate. The final deliverable became a foundational onboarding resource.
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Hamilton Insurance Group (Roll-up Banners)
The company’s brand statements—including first principles, employee value proposition and mission—appear on popup banners for office decor and organizational events. We used the wave pattern from the new visual identity to add a
sophisticated, dynamic energy to the design.
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Department of National Defence (Website)
Department of National Defence required a sophisticated solution to relay complex information. Our solution was a
design that organizes large amounts of data into an infographic-based, multi-page website. Senior-level team members
used the site to efficiently review and analyze data to make informed decisions.
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CBOC (Writing Training)
Conference Board of Canada (CBOC) is Canada's leading research institution. The organization required a model to learn
how to translate its research into digestible and relatable content. Through expert analysis, we created training modules
with instructional documents. We also laid the foundations for a style guide for the CBOC.
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Talentrich (Branding)
Talentrich is led by Michael Kirton, an up-and-coming music manager who empowers local entertainment acts to
succeed. We developed his brand’s identity to capture the essence of artists’ effort, failures and passion—shaping this
essence into something beautiful.
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SAP Customer Experience LIVE (Presentation)
For SAP Customer Experience LIVE, we designed a fully animated event presentation for Alex Atzberger, President of
SAP Customer Experience. This graphic demonstration dives into details surrounding the key ingredients required to fill
the experience gap for businesses.
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SAP Customer Experience LIVE (Photography & Branding)
Our design team elevated SAP Customer Experience LIVE through cohesive branding touchpoints, which we then
documented through event photography. The photos captured the faces of attendees engaged in the experience—
captivated by the immersive surroundings.
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SAP Customer Experience LIVE (Email & Social Campaign)
To generate interest and excitement leading up to SAP Customer Experience LIVE, we developed a custom registration
email experience along with social graphics to promote the event.
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SAP Customer Experience LIVE (Brand Collateral)
Conference attendees left Orlando with branded goodies that included water bottles, tote bags, t-shirts, charging
devices and custom name placards.
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SAP Customer Experience LIVE (Event Branding)
We applied the new customer experience brand we developed for SAP to onsite digital and print signage.
Applications included exterior banners, way-finding, lollipop signs, transportation branding and conference decor.
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Lord Stanley's Gift (Branding)
Lord Stanley Memorial Monument Inc. oversaw the development of Lord Stanley’s Gift—a monument to mark the 125th
anniversary of the Stanley Cup. We created, developed and implemented a communications strategy that included a
visual brand, two websites, a mobile app and marketing collateral.
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Operation Medusa (Cartography)
The book Operation Medusa delves into the bloodiest battle in NATO history. Visuals were required to breakdown the
complex timelines and actions that saved Afghanistan from the Taliban.
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Vertité (Branding)
Vertité is an up-and-coming company specializing in hydroponically-grown produce. We created its entire brand
including a logo, a custom icon, typeface, taglines, key messages, stationery and social media assets.
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Vertité (Brand Guidelines)
Vertité’s design guidelines needed to be thorough and outline each element of the current brand. But we also had to be
forward-thinking. The document we created also outlined considerations for future growth and product development.
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Vertité (Packaging)
We created two different packages for Vertité. The first was a belly wrap that features the brand logo and custom seed
pattern. The second package is a sticker which is a more cost-effective option.
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Trellis (Website & App)
As the world shifts online completely, smaller, more traditional retailers find themselves competing against giants.
A newcomer to the sponsored-ad space, we helped Trellis tell a story that resonated with its audience—instead of
simply listing features and benefits. With a name, brand and position that would make them instantly competitive.
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Trellis (Brand Guidelines)
Each aspect of the Trellis brand identity is rooted in research. The guidelines explain how each visual we created
conveys the heart of the company. They also ensure that elements of the brand are simple but still differentiate Trellis
from its competitors.

